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Meeting Summary 

 

The 216th meeting was held in Quebec City On May 6, 2015. 

The Executive Secretary reported on a few highlights of the mining workshop he attended 
at the end of April in Kuujjuaq. Two representatives from Quest Rare Minerals gave a 
presentation on the rare earth mine project in the B-Zone of Strange Lake. Various issues 
were discussed, including the likelihood that four separate environmental assessment 
procedures will apply. The first project members addressed was the maintenance work on 
the marine infrastructures at Kuujjuaq. The Commission decided to authorize the 
amendment to the certificate of authorization with certain conditions. Next, the members 
decided to exempt from the review process a borrow pit to be used for improvements to 
the wastewater treatment system in Kangiqsujuaq. Next on the agenda was the planned 
extension of the access road to Tasirlak Lake in Kuujjuaq. The Commission decided to 
send a letter to the Administrator requesting additional information before it can complete 
its analysis. The next project addressed was the proposed airstrip at Roberts Lake from 
the Northern Village of Quaqtaq. The Commission decided this project did not need to 
undergo the impact assessment procedure. Finally, members were given a report on the 
Commission’s financial status at the end of the 2014-2015 fiscal year, and briefly 
discussed a proposed bituminous concrete plant in Salluit. 
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Present: 
 
 
 
 
Executive Secretary:  

Peter Jacobs 
Daniel Berrouard 
Pierre-Michel Fontaine 
Marie-Ève Fortin 
 
Jacques Lacroix 

Lisa Koperqualuk 
Putulik Papigatuk 
 

 

1. Adoption of the agenda 

The agenda was adopted. 

2. Adoption of the minutes of the 215th meeting 

After some modifications proposed by the members, the minutes of the last meeting were 
adopted. 

3. News – Matters arising from the last meeting 

Newsletter 

The Executive Secretary reported some statistics regarding the first edition of the 
newsletter, which was sent to subscribers at the beginning of April. About 56% accessed 
the newsletter. The Chairman proposed that the Commission should publicize the website 
and the newsletter through, for example, radio spots or advertisements in print media. 

Mining workshop in Kuujjuaq 

The Executive Secretary presented some highlights of the mining workshop held in 
Kuujjuaq on April 28, 29 and 30.  

• No one representing the Québec government participated in the workshop; 

• Mining companies at the workshop presented the most recent figures on 
employment of Inuit and joint training initiatives with regional organizations; 

• Updates were provided on active mines (Raglan and Nunavik Nickel) and planned 
mines (Otelnuk Lake, Strange Lake), as well as on exploration activities (West 
Raglan, Midland/JOGMEC, IDEFIX). Given the world markets for metals, it is 
unlikely that any new mines will be brought into operation in the short or medium 
term, with the exception of the rare earth mine at Strange Lake. Notes on the 
various projects were distributed to members prior to the meeting; 

• Various stakeholders raised questions concerning the social aspects of the mining 
projects including racism, discrimination, dismissals related to alcohol and drug 
use among employees, etc. 
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Raglan Mine – Phases II and III 

The Executive Secretary told members that at the Kuujjuaq mining workshop, he met the 
person handling the social aspects of the impact study for SNC-Lavalin, consulting for 
Glencore Canada, who would like to send the Commission some questions to clear up 
certain elements in the directive. The members agreed that they would respond to these 
questions but would not validate the accuracy of the information that the proponent 
proposes to provide in the impact study. 

Members were also informed that the MDDELCC and the proponent have had a meeting 
on the subject of the directives. The Commission understands that these meetings are 
standard and reasonable, but would nonetheless like to be kept informed.  

Next there was some discussion on assessing the cumulative effects given that two mines 
are already operating in the Ungava Trough, with the possibility that a third mine will open. 
This suggests a need for implementing a data collection plan for the mining sites, the road 
network and Deception Bay covering the environmental elements that are most affected 
by mining activities.  

4. Quest  Rare Minerals Ltd.: Strange Lake B-Zone Rare Earth Mine Project 

a. Project presentation 

Christen Audet, Vice-President of development and environment at Rare Minerals Ltd. 
and Martin Côté, responsible for social studies and community relations at AECOM, gave 
a presentation on the project. There was some discussion on technical aspects of the 
project, followed by discussion of various issues, including: 

• market conditions for rare earth elements in connection to this project; 

• the four separate environmental assessment procedures applicable (involving the 
governments of Newfoundland-Labrador, Nunatsiavut, Canada and the relevant 
Commission for Nunavik), the potential for harmonization and collaboration, and 
the scope of the decisions and recommendations from the various review 
committees; 

• impact and benefit agreements and their relationship to the environmental 
assessments; 

• the First Nations and the communities involved in the consultations and 
discussions on the project; 

• the presence of radioactive elements in the rare earth deposits; 

• the timetable for the impact study. 
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b. Environmental assessment processes: Nunatsiavut Government and Federal joint 
review panel  

This topic was discussed during the presentation on the project. The Commission will 
continue to consider whether and how it can collaborate with the other environmental 
committees or coordinate specific activities. It is unlikely that the governments of Québec 
and of Newfoundland-Labrador will agree to harmonize their respective procedures or to 
participate in a joint federal review commission, which is what the government of 
Nunatsiavut would like to see created.  

c. Discussion on the guidelines 

The draft guidelines will be sent for translation and the English version forwarded to 
members. Revision and discussion will be resumed at the next meeting. 

In addition, the Nunavik Regional Board of Health and Social Services sent the 
Commission a request to participate in the impacts assessment and review process for 
the Strange Lake project. The Board would like to mainstream concerns regarding the 
project’s impacts on the social and physical health of Nunavimmiut in advance of the 
review procedure. The members welcomed this request. The Commission will send a 
letter inviting the Board of Health to submit questions and identify issues in connection 
with the project that relate to its mandate. The Board will also be advised of the role of the 
Commission at the directive stage, which is to formulate recommendations for the 
Administrator regarding the scope and content of the impact study. 

5. Kativik Regional Government: Maintenance work at the Kuujjuaq marine 
infrastructures 

This project was discussed in August of 2014 at the 212th meeting, when it was agreed 
that a request for additional information would be sent to the Administrator. The responses 
were sent to the Commission on April 1. These included the fact that analyses revealed 
no hydrocarbon contamination of the sediments, which will be disposed of in the former 
borrow pit northwest of the municipal waste site. 

The members were satisfied with the proponent’s responses. Thus the Commission 
decided to authorize the amendment to the original certificate of authorization, subject to 
certain conditions: the work must be carried out at low tide; the proponent must observe 
condition 2 in the original certificate of authorization regarding the exclusion period for 
salmon; someone responsible for environmental measures must supervise the worksite 
and ensure compliance with the conditions in the authorization and the implementation of 
mitigation measures, and finally, a monitoring report on the work must be prepared and 
submitted to the Administrator. 

A letter to this effect will be sent to the Administrator. 
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6. Kativik Regional Government: Moraine borrow pit for the repair of the wastewater 
treatment ponds in Kangiqsujuaq 

This project involves a moraine borrow pit that will be used to construct a diversion dyke 
for surface water and a second polishing pond to improve the wastewater treatment 
system for the municipality of Kangiqsujuaq. The Commission received the information on 
this project on April 20, 2015, and had to decide whether the project should be subject to 
the social and environmental impacts assessment process. 

The members were of the opinion that the project was justified and that it does not require 
an impact study. In its letter to the Administrator, the Commission will indicate that it 
expects the proponent to carry out restoration work on the site when operations are 
ended. 

7. Nayumivik Landholding Corporation: Extension of the access road to Tasirlak Lake 

The Commission received the information of the project on April 23, 2015. It involves the 
construction of a new 1.1 km section of road to provide added access to Tasirlak Lake.  
The particular aim of the proposed section is to ensure safer snowmobile access to the 
lake in spring, when it is popular for fishing and hunting. A parking area will be built at the 
far end. The Commission had to decide whether the amendment to the original  certificate 
of authorization for the main road should be authorized.  

In principle, because this project is in Category I lands and involves access to fishing and 
hunting territories, the members were of the opinion that it is justifiable, but nonetheless 
they believe it is important to ensure that the road is well-designed, properly built, and has 
the least possible environmental impact. Thus, before it makes a decision, the 
Commission will send the Administrator a request for additional information on the 
following aspects: the course of the road in relation to the presence of wetlands, the 
provenance of the aggregates needed for its construction, whether or not there is a plan to 
build a boat launching ramp, and the dimensions and capacity of the proposed parking 
area and its distance from Tasirlak Lake. 

8. Northern Village of Quaqtaq: Construction of a new airstrip at Roberts Lake 

This project was discussed at the 215th meeting and it was agreed that a request would be 
made to the Administrator for additional information. The responses arrived at the 
Commission on April 30.  

Given that the purpose of the new airstrip is to facilitate access to areas used for the 
practice of subsistence activities, the members agreed that it could be exempted from the 
impacts assessment procedure. A comment will be added to the decision letter to the 
Administrator to the effect that the Commission understands that the proponents will 
obtain all authorizations and permits required for the operation of the airstrip, particularly 
related to safety issues.  
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9. KEQC’s financial situation – March 31, 2015 

The Executive Secretary presented the financial situation of the Commission as of the end 
of the most recent fiscal year. According to the balance sheet (attached), the bank 
balance on April 1, 2015 amounted to nearly $260,000.  With the funding request for 
$110,000 sent to the Administrator in November of 2014 and a budget forecast for the 
year of $211,385, this gives an expected surplus at the end of the 2015-2016 fiscal year of 
a little over $157,000. 

10. Varia 

Project – bituminous concrete plant in Salluit 

The Administrator recently received the information on this project from the Kativik 
Regional Government. Given that this project is in a grey zone, the Commission has to 
decide whether it was subject to the impacts assessment and review procedure.  

The information will be forwarded to all members so they can study it. If no questions or 
concerns are raised, a letter recommending the project be exempted will be prepared and 
distributed to the members for their approval before it is forwarded to the Administrator.   

11. Next meeting 

Members discussed the idea of making a visit during the summer to the Raglan and 
Nunavik Nickel mine sites, and combining this with the regular meeting. The Executive 
Secretary will consult members on their availability during summer vacation time. A 
decision will be made in the coming weeks. 

 
Prepared by Jacques Lacroix 
Executive Secretary 
July 2015 
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KEQC’s Financial Situation – March 31, 2015 
 

Bank balance on April 1,2014 
MDDELCC funding 

TOTAL 

$202,862 
$219,000 
$421,862 

Budgeted expenses (53% of forecast) 
Non-budgeted expenses (website 
development and iPads) 

TOTAL 

117 156$ 
45 940$ 

 
163 096$ 

Bank balance on March 31, 2015 
ACTUAL BALANCE 

$264,742 
$259,766 

2015-2016 budget forecast $211,385 

Funding request $110,000 

Expected surplus  $157,381 
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216th Meeting / 216e reunion 
 

Wednesday May 6, 2015 – 9AM / Mercredi 6 mai 2015 : 9h00 
 
 

Maison du Nunavik 
555, Grande-Allée est, Québec 

 
 

AGENDA / ORDRE DU JOUR 
 

 
1. Adoption of the agenda / Adoption de l’ordre de jour. 

2. Adoption of the minutes of the 215th meeting – Adoption du compte-rendu de la 
215e réunion. 

3. News - Matters arising from the last meeting / Nouvelles - Affaires découlant de la 
dernière réunion. 

4. Quest Rare Minerals ltd. : Projet de mine de terres rares de la Zone-B du lac Strange / 
Strange Lake B-Zone Rare Earth Mine Project. 

a. Project presentation / Présentation du projet 

b. Environmental assessment processes : Nunatsiavut Government and Federal joint 
review panel / Processus d’évaluation environnementale : gouvernement du 
Nunatsiavut et Commission fédérale d’examen conjointe  

c. Discussion on the guidelines / Discussion sur la directive 

5. Kativik Regional Government : Maintenance work at the Kuujjuaq marine infrastructures / 
Administration régionale Kativik: Travaux d’entretien aux infrastructures maritimes de 
Kuujjuaq 

Task : review the answers provided by the proponent and decide whether or not to 
approve the modification to the certificate of authorization. / Tâche: réviser les 
réponses du promoteur et décider si la modification au certificat d’autorisation devrait 
être approuvée. 



 

6. Kativik Regional Government : Moraine borrow pit for the repair of the wastewater 
treatment ponds in Kangiqsujuaq / Administration régionale Kativik : banc d'emprunt de 
moraine pour la réparation des bassins de traitement des eaux usées de Kangiqsujuaq 

 Task : Review the preliminary information and decide whether this project should be 
subject to the environmental and social impact procedure.  / Tâche : Réviser les 
renseignements préliminaires et décider si le projet doit être assujetti à la procédure 
d’évaluation des impacts sur l’environnement et le milieu social. 

7. Nayumivik Landholding Corporation : Extension of the access road to Tasirlak Lake / 
Corporation foncière Nayumivik : Prolongement de la route au lac Tasirlak 

Task : Review the preliminary information and decide whether or not to approve the 
modification to the certificate of authorization. / Tâche: réviser les réponses du 
promoteur et décider si la modification au certificat d’autorisation devrait être 
approuvée. 

8. Northern Village of Quaqtaq: Construction of a new airstrip at Roberts Lake / Municipalité 
de Quaqtaq : Projet de nouvelle piste d’atterrissage au lac Roberts. 

 
Task : Review the answers provided by the proponent and decide whether this project 
should be subject to the environmental and social impact procedure.  / Tâche : Réviser 
les réponses reçues du promoteur et décider si le projet doit être assujetti à la 
procédure d’évaluation des impacts sur l’environnement et le milieu social. 

9. KEQC’s financial situation – March 31, 2015 / Situation financière de la CQEK – 31 mars, 
2015 

10. Varia. 

11. Next meeting / Prochaine réunion. 
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